
Lesson Plan: BYAG 1 

Course Reference: 1 

Subject: BYAG Attitude 

Duration: 60 minutes 

 

 

Lesson Objectives: 

 Students will understand the definition of a good attitude and the importance it carries 

with career advancement. 

 Students will learn that it is up to them how they respond to the world around them and 

the expectation that they will choose to have a good attitude every day. 

 Students will learn about grit and how it can help them through days on the job they 

might not enjoy. 

 Students wil be able to see the correlation between their experience with people in 

poor moods and how their mood affects those around them. 

 Lesson Motto: Change your outlook, change your outcomes.  

Summary of Tasks/Actions 

1. Provide an introduction to BYAG. Identify the purpose of the BYAG curriculum.  

       2. Provide an introduction to Attitude/Attitude Top 10 (15 minutes). 

a. Share a personal story about having a positive attitude OR share one of the reference                  

materials OR share your own reference material connected to attitude as a "choice" 

b. Provide the BYAG definition of Attitude, "Staying positive in every situation. Take 

control of the way you react." 

    c. Break all students up into groups of 3.  

d. Give each group 3 minutes to develop a list of 5 strategies that you incorporate into 

your daily routine to help you remain positive at work and in your personal life. Ask each 

group to share 1 strategy and write that one the whiteboard. 

3. Personality Shapes Activity (15 minutes, pg. 3-4 workbook):  

a. PREP/SAY: "Having a good understanding of our own personality allows us to better 

identify the strategies that work for us."   

b. READ the descriptions of the Psycho Geometrics of Personality (pg. 3 of workbook) 

and have each student circle key words or phrases that appeal to them.  



c. The student will select the shape in which they most closely identified with (by the 

amount of circling). 

    d. Group each personality shape together. 

e. Give each group 2 minutes to identify 2 personality strengths, based on the shape.  

Have each group share 1 with the class and write them on the whiteboard. 

f. Give each group 2 minutes to identify 2 personality challenges, based on the shape. 

Have each group share 1 with the class and write them on the whiteboard.  

g. Remind students to remember their personality shape as it will be referenced in 

future lessons. 

4. Power of Perception Activity (10 minutes, no workbook): 

    a. PREP: One the whiteboard, write "Candidate 1", "Candidate 2" and "Candidate  

b. Tell the story of a recent hiring decision. SAY: "Recently, a local company needed to 

hire an executive assistant to support the executive management team. The company 

was a call center, with most employees in their mid 20's. Candidate 1 was a referral 

from staff, and was also a mid 20's professional. After the interview, the executive team 

did not feel the candidate had the skills they were seeking and continued to interview 

two more candidates. Candidate 2 was a mid-fifties woman with extensive 

administrative experience. She was prepared for the interview and answered questions 

completely. During the interview, she made two comments about her concern with 

fitting in with a "youthful" office. Candidate 3 was also mid-fifties, prepared and 

energetic, although nervous, and did not have quite the level of experience as Candidate 

2. During the interview she made a comment about her excitement to work in an office 

with younger employees, considering it a way to stay young." 

    c. In 30 seconds, have the students vote on which of the candidates that was hired. 

d. Starting with Candidate 1, have the students take 90 seconds and brainstorm aloud 

reasons why that candidate was or wasn't hired. Write the answers on the whiteboard. 

Continue to the other two candidates at 90 seconds each.   

e. SAY: “Candidate 3 was hired.”  

f. Facilitate a conversation with the class. SAY: "How important is the perception of 

attitude in the hiring process?" 

5. Reflection Task (8 minutes, pg. 10 workbook): 

    a. PREP: Break students up into previous assigned groups.  



b. Give all students 2 minutes to brainstorm 2 strategies for developing a more positive    

attitude. Have each group share 1 example at the end of the 2 minutes. 

 c. Give all students 2 minutes to brainstorm 2 things that they can do to help others 

develop a more positive attitude. Have each group share 1 example at the end of the 2 

minutes. 

6.  Closing Task (2 minutes):   

a. Provide each student a blank post-it note and ask them to identify 1 thing they did to          

demonstrate a positive attitude in the past week.  

b. Have them put it on the door/give to facilitator on the way out of the room. 


